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volved in the project in all.  More re-
cently, Scandinavia has joined in the
project, and that has increased the
number of participating firms.

The Baltic Network expanded to in-
clude Finland and Sweden last year.
Network administration and supervi-
sion are still handled in Latvia.  The
various structures of SIA Lattelekom
organise the connection of customers
and the use of network resources in oth-
er countries.  These units are affiliates
of and parents to the parent company.
This means that the Latvian telecoms
operator has expanded beyond the
country’s borders, and it is now an in-
ternational firm which ensures inte-
grated data solutions in the Baltic and
the Scandinavian regions.  More than
50 companies have become clients of
the Baltic Network over the course of
three years – among them internation-
al firms such as Maersk, Reval Hotels,
VP Market, Reuters, Knauf, Loreal
Baltic and others.  This makes it clear
that the project has been a success.

CORPORATE INTERESTS
Any businessperson who does work

in more than one country knows that
advantage lies in the speed with which
the company can react to shifts in the
market situation.  Changes in the flow
of goods and services should be discov-
ered as soon as possible, but real time
changes in the regimes of banks and
stock markets must be discovered im-
mediately – that is mandatory.  Before
the Baltic Network appeared on the
scene, this was possible only with ded-

BALTIC NETWORK: 
VIEW FROM INSIDE

A few years ago, economic stability
in Latvia had been well tested in the
post-independence period, and mem-
bership in the EU and NATO was no
longer a very distant prospect. The
need to offer as good a business envi-
ronment as possible in terms of data
transmission in the Baltic region be-
came visible. Guaranteed data trans-
mission services at that time required
contracts with existing telecommunica-
tions operators – a process that was in-
convenient, expensive and less than se-
cure.  Quality, costs, services and levels
of understanding differed from one
country to the next.  There was a need
for a solution that would offer an equal
playing field for businesses in all of the
Baltic States and that would also be at-
tractive in terms of finances.

Management at SIA Lattelekom
took a look at the situation and decided
to take a courageous step – to use some
of its telecoms infrastructure to estab-
lish what was a essentially a new data
transmission network.  Half a million
lats (EUR 720,000) were invested in the
project. Agreement was eventually
reached with other telecommunications
operators in all three Baltic States on
ways of working together. New telecom-
munications network infrastructures
were installed, contracts were conclud-
ed on the leasing of dedicated lines in
other countries, and the issue of redun-
dancy in telecommunications networks
and line reservations was handled.
More than 10 companies became in-

icated digital lines, and agreement had
to be reached with telecoms operators
in each country individually.  Thought
had to be given to ways of reserving
lines so as to guarantee data exchange.
Basically companies were forced to
start from scratch in dealing with data
transmission in each new country.  At
issue were telecommunications infra-
structures and the specifics of the ser-
vice culture in each country.

The Baltic Network caused a funda-
mental change in the situation.
Anywhere in the Baltic States, Finland
and Sweden, a businessperson who re-
quires a stable data transmission net-
work need only apply to the represen-
tative of Lattelekom’s Baltic Network.
All data transmission problems in the
entire region will be resolved.  The busi-
nessperson’s needs and requirements
will be analysed carefully, and the of-
fered solution will be competitive in
terms of cost, services and security.  The
Baltic Network also provides voice
transmission services, and clients can
establish corporate telephone networks
in place of public telecoms services.  The
throughput capacity of the network is
adequate to support video transmis-
sions for videoconferencing.  Raimonds
Rüsis, manager for business develop-
ment of Lattelekom’s Corporate
Solutions Division, says that “right
now, thanks to new technologies and to
the Baltic Network, the solutions are
six to eight times less expensive than
was the case just a few years ago.”
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The Baltic Network:
Breaking Down
Accustomed Borders
Dainis Berdig‚ns, correspondent, Latvia

While companies all over the world fight over who can speed up Internet services
the most, new records are being set ≠ gigabytes of information can now be trans-
mitted from one continent to another in mere seconds.  In Latvia, by comparison,
there has been healthy pragmatism in the field of business data transmission
networks.  The successful øBaltic Networkø project offers a chance for business-
people in five countries to reduce telecoms costs by as much as eight times over.
These are countries which operate in the Baltic and Scandinavian region.
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The Baltic Network data transmis-
sion network is meant for corporate
customers which have critical and
complicated needs in terms of real
time financial or product logistics ap-
plications.  The Reuters news agency
is a good example.  Its main job is to
provide financial information to a va-
riety of financial institutions.  Prior to
the appearance of the Baltic Network,
Reuters worked with data centres in
each Baltic country separately, and
these were located in Tallinn, Rîga
and Vilnius.  Now that Reuters has
joined the Baltic Network,
Lattelekom offers unified data centre
services in Rîga, and information to
customers is now delivered via the da-
ta transmission services of the Baltic
Network.  Via the Baltic Network, the
centre in Rîga is hooked up to the
largest Reuters data centre in
Scandinavia – at Stockholm.  The so-
lution reduces Reuters costs when it
comes to delivering information in the
Baltic States, because now there is
just one data centre instead of three,
and the agency no longer has to work
with three partners.  Instead, there is
just one partner – a company which
undertakes full responsibility for
guaranteed data transmission and
necessary line reservations. ❏
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Raimonds Rüsis, manager for
business development of Lattele-
kom’s Corporate Solutions Division,
says that “right now, thanks to new
technologies and to the Baltic
Network, the solutions are six to
eight times less expensive than was
the case just a few years ago.”


